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EXECUTIVE SUMMARY 
 
 
 

 
 
Recommendation that the Broward College District Board of Trustees authorize the standard contract 
(purchase order) with Xandra Marketing LLC to conduct three workshops college-wide for mental 
health awareness and suicide prevention for students. Fiscal Impact: $1,500.00 (for three workshops, 
funded by the Suicide Prevention Grant) 
 
Presenter(s):  Janice Stubbs, Vice President of Student Services 

 
What is the purpose of this contract and why is it needed? The purpose of this purchase order is to secure 
the vendor, Alexandra Silva Labarr, founder of Xandra Marketing to deliver three student workshops entitled 
“Dream Big, Set Goals, Take Action”. Ms. Labarr is the founder of Xandra Marketing and author of "The 
Power of Networking". The students, in the workshops, will explore the art of dreaming big and setting 
compelling goals that align with their educational goals. They will learn and practice SMART (Specific, 
Measurable, Achievable, Relevant, and Time-Bound)goal development. They will discover actionable strategies 
and techniques to stay motivated and overcome obstacles and self-doubt. Ms. Labarr will demonstrate how 
networking and social connectedness can improve one' s mental health. She will share with the students how to 
increase awareness, reduce stigma, and empower the students to seek help and/or support others on their mental 
health journey.  Alexandra Labarr will share her lived experiences of struggling with mental health following 
the loss of both parents at a young age. In addition, she plans to donate six of her books (two books per event) 
to students. The tentative time frame for this vendor to deliver the workshops in late Aug or early September. 
These workshops will be included in the Welcome Back events to get our general student body ready for a 
successful academic school year. This workshop will enhance the students' overall mental health.  
 
These workshops, which are funded by the Suicide Prevention Grant, are a required deliverable of the grant.  
These workshops also meet the needs of students who are reporting high levels of anxiety, stress, and feeling 
very overwhelmed by their courses and college lives (CCCSE, 2023, Mental health Assessment). Furthermore, 
reports from Henderson Behavioral Services (students' mental health counseling provider for the College) state 
that the top three issues facing our students are anxiety, depression and self-esteem/personal growth. Also, 
students have reported in the past that mental health was one of top three obstacles to their academic success 
(Student Climate Survey, 2020). In response to what the students would like to see from the College in terms of 
useful mental health support, students reported they wanted the College to offer mental health workshops 
(Mental Health Assessment, 2023). 
 
What procurement process or bid waiver was used and why? Small purchase for Category One ($0.00 - 
$10,000) per College Procedure A6Hx2-6.34 was used, where there are no formal or informal competitive 
requirements for goods and services acquired by the College at this dollar threshold. One quote was obtained by 
the requesting department to identify the best value for the required commodity or service. 
 

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting?  
This expense is fully funded by the Garrett Lee Smith Campus Suicide Prevention Grant from the Substance 
Abuse and Mental Health Services Administration (SAMHSA) and the Department of Health and Human 
Services.  
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What fund, cost center and line item(s) were used? FD200, CC0352, GLC: 64500:Other Services

Has Broward College used this vendor before for these products or services? No.

Was the product or service acceptable in the past? Not Applicable.

Was there a return on investment anticipated when entering this contract? We anticipate it will meet our 
expectation on our anticipated return on investment. 

Was that return on investment not met, met, or exceeded and how? Not applicable. 

Does this directly or indirectly feed one of the Social Enterprise tactics and how? This will indirectly feed 
to student development and engagement by a customized learning experience to bring awareness to our students 
to reach out for assistance with mental health awareness and suicide prevention. 

Did the vendor amend Broward College’s legal terms and conditions [to be answered by the Legal Office]
if the College’s standard contract was used and was this acceptable to the Legal Office?

The General Counsel's office has reviewed the agreement and any deviation to the College's standard terms has 
been deemed acceptable.





INVOICE

Xandra Marketing LLC

10247 nw 53rd ct
Coral springs, FL 33076

alex@xandramarketing.com
+1 (954) 802-1398

Broward College

Bill to

Broward College
1000 E Coconut Creek Pkwy
Coconut Creek, Fl 33066

Ship to

Broward College
1000 E Coconut Creek Pkwy
Coconut Creek, Fl 33066

Invoice details

Invoice no.: 1558
Terms: Due on receipt
Invoice date: 01/31/2024
Due date: 01/31/2024

# Date Product or service SKU Qty Rate Amount

1. 03/01/2024 Speaking Workshop 3 $500.00 $1,500.00

see proposal - Three Total workshops

Ways to pay

Thank you for your business! I take credit cards, ACH payments,
Zelle (954-802-1398) and checks can be sent to:
10247 NW 53rd ct Coral Springs, Fl 33076

Pay invoice

Total $1,500.00
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Alexandra Labarr

10247 Nw 53rd Ct, Coral Springs FL 3307610247 Nw 53rd Ct, Coral Springs FL 33076
(954) 8021398(954) 8021398

Alexandra LabarrAlexandra Labarr

alex@xandramarketing.comalex@xandramarketing.com

4/18/20244/18/2024


